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NOTE FOR: DDA 

SUBJECT: Agency Imprest Fund Review 


Jack: 


I have read Jim McDonald's memorandum of 
12 November on this subject and am satisfied that 
imprest funds are necessary, contribute to our 
efficiency, and that the monthly audits currently 
conducted provide sufficient accountability. I 
agree with the recommendations Jim has made but 
ask that you also begin semi-annual reporting to 
me on the creation, administration and termination 
of these funds. 



E. H. Knoche 
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Please note Mr. Knoche's brief 
comment suggesting that he would 
__ like semi-annual reporting on the 
H creation, administration and 
termination ''of Imprest Funds. 

Would you please have someone 
get in touch with the Office of 
_ Finance and come up with some 
agreeable format for making this 
report. Mike would be interested 
_in seeing what you come up with. 
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M e mo dtd 27 B ee-76— to -BBA-fy -BDGl-^e— Agency Imprest Fund Review 
Also related material is Delegation of Procurement Authority 
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